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Human Resource Functioning Structure

Governance | TRIP Steering Committee: w

Regina Public Schools, Regina Catholic Schools, Regina Police Senvice, Ministry of Social Services,
Saskatchewan Health Authority-Child and Youth Services, and Ministry of Justice

J
Coordination I TRiP Coordinator | .5 funded ]
Strategic Development [ TRiP Strategist | Regina Police Service | .5 in-kind ]
Admin Support [ TRiP Team Support | .5 funded I
Referral Point | Intake & Referral Officer | Regina Police Service | 1FTE in-kind |
7 - |

Delivery

[sausp vm)

yoddng jae1juc)fwnanaeld

Ministry of Social Services | .4 in-kind
Saskatchewan Health Authority | .4 in-kind
Ministry of Justice | .4 in-kind
Regina Catholic School Board | School Liaison | 1FTE in-kind
Regina Public School Board | School Liaison | 1.5 FTE in-kind & .5 FTE funded
School Engagement Worker | 1 FTE funded
Jordan's Principle Service Coordinator | .5 funded by JP

Family Support [ Support Workers | funded (10hrs/wk ea.)

1- Female 1- Male

Evaluation I Living Skies Centre for Social Inquiry | Shared Measurement Tool J

NOTE: the sole source of human resource funding (stoted as ‘funded’ in the matrix above) is from the Ministry of Social Services;

Jordan’s Principle {IP) Coordinator is funded by JP with File Hills Tribal Council as the accountable partner updated September 2023

531 XPIIOHFT

Acda |@ 58Y° @° 58 °@Eh% ARCANW° °°3@ (00 AR@ 3 @Y #°8@
(VB ON° A N@g° 58 °@BN° X N@g® e+ 3 «°083 (.. @°8 «..cot50 @ @ -Yat |@
003 BHP@«C Y+ nd V8@V ° S «ABNR @ 3 AN @aNy8 VOY 4 Nsh@o @ aY

—o @ O@° 8@BNY° -Ya} o 3 - V &Nl 0aAY @Y @h«aKPRA iiioaONe
ANg KAE |@B NS@-N& Ul it NI Ale [ AcB®@ «am°3 N3°N8 &d° 3D Gf

AVage @8-V @5 aNaga N 202 08408 N -5V @@ ik * +u N
« @583V-03 8PIFBEVNZ 0AY VNN 08N - @ N OW° 58 §-Nig2P



B #'$ (06 % 10 <«

0 dilk® «+=—°5N3 8 NPO@KN° N+ o0 8@N &° N+558 58 N - vV au
P@VE@ * @55 NADB8ANOFN2 -@ + +0° ° NAEK PRPX - iit« &M
0AWNC G duVe®OmOBKe ! FaANIIVA '.@! O -oH Fvee N
3onP(j5e o-NL 5@ 8V 3 N° ©°°3@ ONWC -Yat « 3 N°BO aubA«da K PRP

. The :
Regina
intersectoral May | 2023
Partnership

w/in 72hrs or multiple
attempts

(sronitelphone ) (6RO el inperson migwiparent
e schools contact with family to: guardian:
e police o discuss refemal; * sign consent—
o SHA « explain initiative; - ifno, then conclude
e MSS » explain & obtain verbal - ifyes, proceed
® community consent; o next steps explain iCT & C* process
e caregivers * setdate to meet for o conduct Caregiver Intake Guide
« selfreferal writien consent ¢ conduct Child & Youth Guide
\ / e checks history on [EIS
s ?g;edemg%”?ne; I&RO circulates referral names:
share referalname (via gLv\.l'\?i "e.maﬂfphoneto stakeholder reps
orem::ul] with stakeholders % eisdachad
« conducts School Background Report
Conclude AS transcriptions on:
J « Intake Guides & bkgrd Reports
Elrgglr!ousl-,r Referred | Closed e pre populate Risk-Based Needs
« if under 6 mths—review Assessment for iCT :
pr%vi?gs intake package & Stakeholder reps gaﬂ'ler.lnfo:
ol= oﬂer}ﬁmts facilitate a Kpaﬁt& present information on rEfeny
new referral
® Consent Form
® CareziverReferral E ® if concluded, complete ® Caregiver Intake Guide
. Agr;s:l:ef:;;:or::m $ppropriate closure L] ?lr):ngﬁé ?ack%lrg?gd Report
s ® Child & Youth Intake Guide
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iCT mtg weekly

aRO presents client info incl: \

« Police history

 Risk-Based Needs Assessment
Tool

» Any olher observations from
questionnaires

Stakeholder round table:

» Shareinfo on past & present
involvement

iCT Action Plan form completed

iCT Stakeholders determine course
of action;
- conclude
or
- develop contact plan
o Who takes the lead at C* case
conference?
e Who attends C+?

(B there a role for JP and/or SEW?/

® iCT Action Plan

® Risk Based Needs Assessment Tool Pre
® Risk Factor Definitions Pre

® Stakeholder Background Report

10 «E <G
Bl PO
Positions Acronyms:
I&RO- | Intake & Referral Officer
SL | School Liaison
AS | Administrative Support
SW | Support Worker
SEW| School Engagement Worker
JP | Jordan's Principle
incl: SEW &SW fdbk
4T Stakeholder Lead will: \ (Reasm: )
e reach outto family to schedtle time « refused consent
& location to meet then informs e Ctdeterminafion to
required iCT stakeholders terminate
* develop action plan based on e obtained stability
previous services provided & current o aged out
needs (centred on iCT Report Form) ;
; « family not engaged
e ensure family & stakeholder ; 4
; e family not supporting
consensus & commitment to
- school attendance
execute Action Plan P
» determine frequency of case - M”‘SS"VS'E' Dmsmchange
.
conferences & setnext date ‘ R
» case conference notes ranscrived L
(C* Lead/AS) & circulated to C \" )
pe;ttcnpants
« C+Lead follow-up with family on
case conference To-Do/Actions’ & ———
mmmknenm CQSEI'I re-sign aone
: by C lead @1 year,;
o continuous follow-up by all C# FLE advises of anniver:
stakeholders involved sary date 60 days prior
o process repeats based on need p—
until point of stability or conclusion ' ansfcﬂﬁl{rﬂ !,yzi;f; Review:
. Irarrsrhop plan for closure (when Utilizing a prescribed tool,
appropriate) / assists case leads in making
\ a decision on difficult to
Case Conf notes outto C' stake - determine files
holders inadvance of next meeting - -
- i ’ ® Case Closure Report
® Risk Based Needs Assess-
® C' Report ment Tool Post
© Support Worker Request Form ® Risk Factor Definitions Post
® Student Engagement Worker Form e Child/Youth Exit Survey
* Community Engagement Summary e Caregiver Exit Survey
® Client Pro-Social Record e Post TRIP Student Report
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